PROCEDURES AND REQUIREMENTS FOR SEEKING FUNDS FROM VAROIUS FUNDING AGENCIES FOR INFRASTRUCTURAL DEVELOPMENT OF URBAN LOCAL BODIES

The prime responsibility of any Urban Local Body is to improve service delivery to the people,  for better living standards by providing basic infrastructural facilities such as Water Supply, Roads, Storm Water Drains, Under Ground Drainage, Solid Waste Management, Street Lighting and Social Infrastructure such as Community Halls, Park developments, Shopping Complexes, Sports Stadiums etc,.

The ULB has to identify the main infrastructure on need basis and priority basis of the requirement people and prepare necessary project report, to implement the proposals with their own funds/assistance from any external funding agency such as Govt of India, HUDCO, World Bank etc,.

Preparation of Detailed Project Report (DPR)

On their strength of the ULB, the ULB has to prepare a Detailed Project Report for the prioritized sector of infrastructure in a technical manner by the Engineering Staff or by entrusting job work to any reputed Consultant. The Consultants can be entrusted with the work by following tendering system and transparency, to prepare a DPR of economically viable, sustainable and feasible report. 

Certain Procedures to be followed for preparation of DPR:

· Identify the prioritized sector duly taking the suggestions of the all Stakeholders.

· Entrust the work of preparation of DPR to a reputed Consultant duly following the tendering procedures for entrustment

· The DPR shall be prepared for a projected population of 30 years as per the guide lines stipulated in the respective manuals of Central Public Health Environmental & Engineering Organization, New Delhi (CPHEEO).

· The DPR shall be prepared with number of alternatives, duly checking the pros and cons of the each alternative, and finalize the alternative.

· The DPR shall contain the financial viability of the ULB and Internal Rate of Return, to get approval of the Project by any funding agency.

· The DPR should speak about the requirements of Land for construction of Infrastructural Components of the Project. The details of land particulars such as extent of area, ownership of the land, usage of the land etc,.

· The PH engineering authorities will be involved in the preparation of proposals.

After satisfactory preparation of DPR, the ULB may seek funding from the State Government /Govt.of India/World Bank/ HUDCO/ any funding agency. It is evident that no Funding Agency will assist 100% financial grant to any ULB. 

Following are, some of the Funding Agencies assisted ULBs in developing their infrastructure.

I. JnNURM
-    UIDSSMT ( All ULBs & Corporations)

· UI&G ( Mission Cities only)

· IHSDP  ( All ULBs & Corporations)

· BSUP (Mission Cities)

II. HUDCO    -    Loan ( with assurance of State Government)

III. PLAN Grants – State Government Funds

IV. Financial Commission Grants – ( National & State)

V. AP Municipal Development Project – (World Bank Loan)

General Conditions & Pre-requisites for seeking Fund:

· The ULB Resolution in respect of the Proposed Project, accepting the funding pattern of the Funding Agency.

· Non  Duplication Certificate - The ULB shall issue a certificate informing that the project is not executed earlier in any of the schemes announced by the State/Central Governments

· Land Availability Certificate - The land required for construction of project components such as Summer Storage Tanks, Water Treatment plants, ELSRs, Pumping Stations shall be under possession of ULB.

· Permissions from line departments – The ULB shall obtain/ process for permissions from the other line departments such as Railway Department, National High Ways, Roads & Buildings, Irrigation Department for water allocations, AP TRANSCO etc,.

· Reform Implementation Status – The ULB shall commit and inform the status of implementation of the Reforms proposed in the ULB in various wings.

Mandatory Reforms
&  Optional Reforms

· Financial operating Plan – Adoption of accrual-based Double Entry accounting system , Introduction of e-governance using IT applications, Property Tax with GIS application and levy of reasonable USER charges for full cost recovery of O&M within next 7 years.

· Capacity Building Plan – Conducting training to the staff for effective service delivery 

General Funding Pattern of Funding Agencies

· JnNURM – GoI (Grant)  : 80%  State Govt. (Grant) : 10%   ULB share : 10%

· HUDCO – Loan : 90%    ULB : 10%

· PLAN Grants: State Govt,. : 100%

· FINANCE COMMISSION Grants: 100 %

· APMDP – Loan : 20%    State Govt (Grant): 70%     ULB share : 10%

Creation of Revolving fund with APUFIDC:

Objective: to leverage funds market funds for financing further investments in infrastructure projects. At the end of the Mission period, the Revolving Fund may be upgraded to a State Level Urban Infrastructure Fund.

Process: The APUFIDC disburses the funds received towards Urban Infrastructure projects from GoI and GoAP as grant-cum-loan components to the ULBs.  The loan component is about 20% of the releases made, which needs to be repaid within 15 years at 7.5% interest with a 3 year moratorium, for which an agreement were concluded with ULBs. The repaid amount will form a revolving fund with the APUFIDC to fund further infrastructure schemes in the ULBs. 

DPR approval process
The DPRs prepared by the ULBs shall be submitted to the Funding Agency through State Level Nodal Agency (SLNA) for getting approval with the accepted funding pattern. The DPRs need to be technically appraised by the ULB to the Appraisal Agency, for sanction.

The ULBs need to enter Memorandum of Agreement (MoA) with the SLNA for implementation of all mandatory and at least two optional reforms in each year to access central assistance.

Implementation of Projects

· After sanction of the Project by the Funding Agency, the State Government will accord Administrative Sanction with all provisions made in the estimate/DPR.

· The  Competent Technical Authority will give Technical sanction for the Project 

· The ULB/ PH dept will float tenders as per the GOs, in force and issue LoAs to the Executing Agencies.

· The Executing Agency will conclude the Agreement, with the competent authority.

· The SLNA/ULB will employ the Third Party Quality Assurance Consultants to monitor the quality of work under implementation.

· Based on the reports furnished by the TPQA/ Departmental Quality Wing, the APUFIDC Ltd, Hyderabad will release funds to the extent of work done.
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